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SedarebiTi menejmentis
obieqturi aucileblobis

sakiTxisaTvis
marTvis sistemaSi Tanamedrove samyaro-

Si globalizaciis gavleniT ekonomika iZens
mTel rig ganmasxvavebel, sxvadasxva kultu-
rebisaTvis damaxasiaTebel Tvisebebs, romlebic
seriozul gavlenas axdenen yvela ekonomikur
procesebze. yvela daaxloebebsa da sxvadasxva
saqmiani kulturebis urTierTSeRwevebs, glo-
balizacias, erToblivi sawarmoebis raode-
nobis zrdas da urTierTgavlenebis gaZliere-
bas mivyavarT iqamde, rom sxvadasxva kul-
turebis warmomadgenlebis urTierTqmedeba
da gamocdilebis mimocvla marTvis sferoSi
xdeba Tanamedrove biznesis ganuyofeli naw-
ili. praqtika gviCvenebs, rom menejmentis ad-
eqvaturi sistema warmoadgens rogorc calkeu-
li sawarmoebis, ise mTeli saxelmwifoebis
warmatebuli saqmianobis winapirobas, radga-
nac mikro da makro doneebze muSaobis efeq-
tian organizaciaze bevrad aris damokidebu-
li qveynis ekonomikuri ganviTarebis warmate-
buloba. mudmiv TviTsrulyofasTan erTad Si-
nagani wyaroebis ganviTarebis meSvebiT, ucx-
ouri progresuli gamocdilebis gamoyeneba
warmoadgens Tanamedrove sawarmos ganviTare-
bis ZiriTad resurss. Tumca, imavdroulad, mi-
uxedavad sxvadasxva qveynebSi marTvis midgomi-
sa da instrumentebis simdidrisa da mraval-
ferovnebisa, warmatebiT SeiZleba gamoyeneb-
ul iqnas maTi mxolod nawili. garda amisa,
nebismier SemTxvevaSi aucilebelia maTi ada-
ptacia ukve arsebul pirobebTan.

SedarebiTi menejmentis yvela SesaZlo
gamovlinebebidan yvelaze did praqtikul
interess warmoadgens marTvis gamocdile-
biT urTierTgamdidreba, rogorc biznesis
warmarTvis saerTo principebis, aseve konkre-
tuli teqnologiebisa da instrumentebis
aReba marTvis sxvadasxva sferoebSi. er-
Tic da meorec, rogorc wesi, amaRlebs bi-
znesis efeqtianobas, magram moiTxovs rog-
orc sakuTari saqmiani kulturis Rrmad
Seswavlasa da Taviseburebebis mxedvelo-
baSi miRebas, aseve im qveynis kulturisa,
romlis gamocdilebac gamoiyeneba. sazR-

vargareT SedarebiTi menejmentis problem-
atika ukve didi xania rac Seiswavleba, xolo
ekonomikurad yvelaze metad ganviTarebu-
li qveynebi, rogorebicaa iaponia da aSS,
afaseben sxva qveynebis marTvis modelebs
da iyeneben calkeul midgomebs jer kidev
wina saukunis 20-iani wlebidan.

70-iani wlebis bolodan mecnierebma da-
iwyes didi yuradRebis miqceva sxvadasxva
qveynebSi menejmentis principebis sistemuri
da SedarebiTi analizisaTvis, xolo aRniS-
nuli problematikisadmi interesis afeTqe-
ba modis 90-ian wlebze, rodesac msoflio
tendenciebma daadastures misi aqtualoba.
am dros tardeba mniSvnelovani kvlevebi, iqm-
neba calkeuli programebi da perioduli
gamocemebi kros-kulturul menejmentze, dis-
ciplina erTveba ZiriTad saganmanaTleblo
programebSi, sakmao periodulobiT tardeba
seminarebi da konferenciebi. aseve saintere-
soa konkurentunarianobis yovelwliuri
mikuTvneba im qvynebisaTvis, kerZod, menejmen-
tis reitingebis, romelsac atarebs msoflio
ekonomikuri forumi. mraval ganviTarebul
qveyanaSi, kerZod, aSS-Si, kros-kulturuli
kvlevebi gansakuTrebul popularobas iZens.
arseboben mTeli rigi organizaciebi da gaer-
Tianebebi, romlebic am mimarTulebiT axor-
cieleben saqmianobas. mTels msoflioSi daax-
loebiT 1 500 centri atarebs seminarebs,
treningebs, kulturaTSoris gamokvlevebs.
warmatebiT sargebloben kursebi da programe-
bi menejerebis kulturuli ganaTlebis asa-
maRleblad, arseboben am Tematikis mTeli
rigi centrebi da gamocemebi. ase, magaliTad,
saqmiani kulturebis sferoSi erT-erTma
yvelaze cnobilma mecnierma riCard luis-
ma Seqmna kros-kulturuli komunikaciebis
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instituti, romlis momsaxurebiTac sargeblo-
ben msoflios umsxvilesi kompaniebi da ba-
nkebi. ukve 5 welze metia arsebobs Sedarebi-
Ti menejmentis instituti, romlis kliente-
bic arian iseTi umsxvilesi kompaniebi, rogor-
icaa Chevron Chemical, Bank of Amerika, HP, Shell Trad-
ing da sxvebi. am institutis egidis qveS gamo-
dis kros-kulturuli menejmentis saerTa-
Soriso Jurnali, romlis ZiriTad ideas war-
moadgens saerTaSoriso garemoSi mmarTvelo-
biTi saqmianobis praqtikuli da Teoriuli
aspeqtebis Seswavla. oqsfordSi organize-
bulia kros-kulturuli menejmentis kvle-
vis centri.

saqarTveloSi SedarebiTi menejmenti mxo-
lod axla iwyebs popularobis mopovebas,
rodesac aSkara gaxda misi SeswavlisaTvis
mTeli rigi obieqturi wanamZRvrebi. gamoCe-
nil interesze mowmobs saqmiani kultureb-
is Temis Sesaxeb sul ufro meti publika-
ciebi da kvlevebi, maT Soris qarTulic, am
disciplinis CarTva qveynis wamyvani ekonomi-
kuri umaRlesi saswavleblebis saswavlo pro-
gramebSi da kursebSi, aseve mTel rig sxva
proeqtebSi. jer kidev 2003 wels qveynis
savaWro-samrewvelo palatis saqmiani eTikis
komitetma evropis praqtikuli fsiqologi-
is centrTan erTad “qarTuli saqmiani kul-
turis” erovnuli programis farglebSi dai-
wyo eqspres-kvleva Temaze “qarTuli bizne-
sis saqmiani kulturis Taviseburebani: ste-
reotipebi da ganviTarebis ZiriTadi tendenci-
ebi”. kvlevis miznebs Sorisaa: qarTuli biz-
nesis saqmiani kulturis stereotipebisa da
tendenciebis Seswavla; biznesis faseuli ori-
entaciebis tendenciebis gamovlena da formi-
reba; qarTveli saSualo rgolis biznesmene-
bisa da menejerebis mzaoba marTvis teqnol-
ogiebis dasanergad, romlebic dafuZnebulia
ucxour da qarTul eTikur standartebze;
savaWro palatis mier miRebul iqna gadawyve-
tileba Seqmniliyo programa qarTuli saqmia-
ni kulturis Taviseburebebisa da sazogadoe-
baze misi gavlenis Sesaswavlad, romlis mi-
zansac warmoadgens samamulo biznesis prob-
lemebisa da ganviTarebis perspeqtivebis gam-
ovlena. msgavsi RonisZiebebi, Cvenis azriT,
xels Seuwyoben SedarebiTi menejmentis Seswa-
vlis ganviTarebas saqarTveloSi, xolo maTi
gamoyenebis aucilebloba moimatebs gaZlier-
deba saqarTvelos SesvliT saerTaSoriso
garemoSi. SedarebiTi menejmentis Seswavlis
aucilebloba rogorc saqarTveloSi, ise

sazRvargareT, aCqarebs marTvaSi adamianis
faqtoris gaZlierebis tendencias. marTvis
uamravi faqtorebidan, romlebic zegavlenas
axdenen biznesze, nawili internacionaluria,
magram maT Soris umTavres da yvelaze rTul
faqtors warmoadgenen adamianebi, romelTa
Soris gansxvavebebi Zalze didia kulturul
garemoze damokidebulebis gamo. Tanamedrove
garemoSi swored adamianebia organizacieb-
is mTavari simdidre, amitomac adamianebis
marTva yvelaze rTuli saqmea. erovnuli xa-
siaTisa da qcevis Taviseburebebis, tradicie-
bis erTgulebis gamo, is, rac warmatebiT dain-
erga iaponiaSi, SeiZleba Znelad aRsaqmeli
iyos germaniaSi an safrangeTSi, an piriqiT.

adamianuri resurebis efeqtiani marTva
iTvaliswinebs muSakebis kulturuli speci-
fikisa da mentalitetis codnas. saqmiani kul-
turebis Taviseburebebis sakiTxis kvleviT
mravali mkvlevari iyo dakavebuli, ris Sede-
gadac warmoiSva eTnometria – eTnosocial-
uri kvlevebis axali mimarTuleba, romelic
dakavebulia gansxvavebuli eTnikuri jgufeb-
is mentaluri maxasiaTeblebis analiziT ga-
zomvis formalizebuli, maT Soris maTema-
tikuri meTodebis gamoyenebiT. laparakia max-
asiaTeblebis xarisobrivi maCveneblebidan
raodenobrivSi gadayvanaze, miRebuli indeqse-
bis Sedarebaze da aseTi Sedarebebis Sedege-
bis interpretaciaze, anu erovnuli kulture-
bis maTematikur modelirebaze. eTnometriis
farglebSi mimdinareobs sxvadasxva kultu-
ruli Rirebulebebis mimarT sxvadasxva ere-
bis midrekilebis gazomvis meTodikis damuSave-
ba, rac, Tavis mxriv, zegavlenas axdens mar-
Tvis procesze. amgvari saxis kvlevebis dam-
fuZneblebad iTvlebian iseTi dasavleTeli
saxelmoxveWili mecnierebi, rogorebic arian
hert hofStede, hari triandisi, robert houzi
da sxvebi. (sait http://ethnometr.narod.ru masale-
bi). saqmiani kulturebis Seswavlis sferoSi
gansxvaveba pirvel kvlevebsa da im kvlevebs
Soris, romlebic Semdgom Catarda, SeiZleba
Semdegnairad warmovadginoT. is, rom ame-
rikelebi individualistebis eria, xolo iap-
onelebi da Cinelebi – koleqtivistebis, ico-
dnen jer kidev XIX saukuneSi. Tumca, maSin es
codna efuZneboda subieqturi da obieqturi
xasiaTis xarisxobriv Sefasebebs. axla masi-
uri kvlevebis monacemebis damuSavebis safuZ-
velze SesaZlebeblia gamoiTvalos raime
cifruli indeqsebi, romelTa daxmarebiTac
SeiZleba raodenobrivad ganisazRvros, Tu
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ramdenad didia am niSniT gansxvaveba ame-
rikelebsa da iaponelebs Soris, iaponelebsa
da qarTvelebs Soris da a.S.

amrigad, eTnomentalobis Seswavlis am-
Jamindeli etapis Tavisebureba gaxda mis-
wrafeba Sesaswavli movlenis maTematikurad
gamoTvlili skalirebisadmi, rac aRmoCnda
kidev eTnometriis warmoSobis mizezi. sx-
vadasxva saqmiani kulturebis Sedarebebis
Catarebisas SedarebiTi menejmentis far-
glebSi Cndeba problemebis mTeli rigi.
mTavari problemaa - kriteriumebis unifika-
cia, romelTa saSualebiTac aRweren
erovnul Taviseburebebs. xarisxobriv gan-
sxvavebebze sxvadasxva erebis warmoadgen-
lebs Soris mecnierebi ukve saukunenaxe-
varia, rac laparakoben. bevri maTgani gax-
da sayovelTaod cnobili kriteriumi: ma-
galiTad, vin ar icis, rom “pirquSi germanu-
li genia” dakavSirebulia sizustesa da dis-
ciplinirebulobasTan, xolo “basri galuri
azri” – Tavqarianobasa da mxatvrul warmo-
saxvasTan. amrigad, SesaZlebelia erovnuli
xasiaTis sruli “portretis” Seqmna. magram,
Tu erovnuli xasiaTebis klasifikacias
gavigebT rogorc stereotipebis sistemati-
zacias, maSin, jer erTi, yvela maxasiaTebeli
aRmoCndeba “sxvadasxvagvarobis” (ar iqneba
erTiani skalebi daskvnebisa da Sedarebebi-
saTvis), xolo meores mxriv, monacemebi
calkeul erovnul kulturaze Zalian iqne-
ba damokidebuli sakuTriv mkvlevaris
erovnul kuTvnilebaze. magaliTad, amerike-
lis SexedulebiT rusebi gansxvavdebian
ufrosebis pativiscemiT, xolo iaponelebis
SexedulebiT ki piriqiT – maT mimarT upa-
tivcemulobiT. amrigad, raTa Seiqmnas erovnu-
li kulturebis WeSmaritad mecnieruli
“perioduli sistema”, upirvelesad, isini unda
daxasiaTdnen universaluri kriteriumebiT,
xolo meores mxriv, saWiroa amis gakeTeba
ara mxolod xarisxobrivi SefasebebiT, aramed
raodenobrivi maCveneblebiTac. amasTan da-
kavSirebiT ganviTarda eTnometria – “maTem-
atikuri eTnometria”. eTnometriis mima-
rTulebis ganviTarebis dasawyisis fuZem-
debel mecnierad miiCneven holandiel mkv-
levars hert hofStedes. jer kidev 1970-ian
wlebSi, rodesac is iyo erT-erTi umsxvile-
si saerTaSoriso kompaniis “IBM” fsiqolo-
giuri samsaxuris xelmZRvaneli, man SeZlo
grandiozuli kros-kulturuli proeqtis
organizeba. b-n hofStedes mier Sedgenili

anketiT testirebul iqna “IBM”-is msoflios
40 qveyanaSi gafantuli qveganyofilebebis
100 aTasze meti TanamSromeli. amis Sede-
gad mecnierTa xelSi aRmoCnda monacemebis
fasdaudebeli masivi, romelic sxvadasxva
erovnuli kulturebis erTiani standarte-
biT obieqturad daxasiaTebis saSualebas
iZleva. msgavsi testirebis ufro mogviano
mcdelobebi mniSvnelovnad CamorCebodnen
hofStedes kvlevas Tavisi masStabebiTa da
reprezantatulobiT. Catarebuli litera-
turis analizis, sazRvargareTul centre-
bze informaciis SefasebiTa da kvlevebis
safuZvelze, Cven gTavazobT SedarebiTi me-
nejmentis Semdeg gansazRvrebas. Sedarebi-
Ti anu kros-kulturuli menejmenti war-
moadgens menejmentis saerTo Teoriis mima-
rTulebas da mimarTulia sxvadasxva saqmi-
ani kulturebis Taviseburebebisa da mar-
Tvis procesze misi gavlenis Seswavlisak-
en. erTi mimarTulebis farglebSi fasdeba
erovnul-kulturuli faqtoris gavlena
menejmentis sitemaze, yalibdeba warmodgenebi
da Seiswavleba sxvadasxva kulturebis war-
momadgenlebis urTierTqmedebis kanonzom-
ierebebi biznesis ganxorcielebis proces-
Si. praqtikul aspeqtSi SedarebiTi menej-
menti warmoadgens urTierTobaTa kompleqs
biznesis sxvadasxva formis ganxorcieleb-
is farglebSi, romlebic exeba sxvadasxva
qveynebis marTvis organizaciasa da saqmian
kulturebs, ZiriTad mizans ki warmoadgens
gamocdilebis kulturaTSorisi gacvlis
srulyofa marTvis sferosa da saqmian ko-
munikaciebSi.

SedarebiTa menejments aqvs adgili biz-
nesSi sxvadasxva kulturebis warmomadgen-
lebis urTierTqmedebisas, ra miznebic ar unda
hqondes am urTierTTanamSromlobas da war-
moadgens farTo cnebas, romelic menejmentis
garda, moicavs iseTi sferoebis elementebs,
rogoricaa kulturologia, fsiqologia, is-
toria, saerTaSoriso ekonomikuri urTier-
Tobebi. aRniSnul sferoSi daskvnebis safuZ-
vels warmoadgens empiriul-sociologiuri
gamocdileba, romelic efuZneba msoflios
sxvadasxva qveynebSi Catarebul kvlevebs,
ucxouri gamocdilebis praqtikuli ga-
moyenebis Sedegebs, sxvadasxva qveynebis saq-
miani kulturebis warmomadgenlebTan urT-
ierTqmedebas. aucilebelia SedarebiTi mene-
jmentis Semdegi ZiriTadi praqtikuli mima-
rTulebebis gamoyofa: - marTvis sferoSi
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ucxouri midgomebisa da teqnologiebis efe-
qtiani adaptaciis organizeba, romlis Ziri-
Tad principsac warmoadgens orive mxaris
erovnuli da kulturuli Taviseburebebis
aRricxva; - muSaobis organizeba transnacio-
nalur kompaniebSi, sadac uSualod urT-
ierTqmedeben sxvadasxva kulturebis warmo-
madgenlebi. globalizaciis pirobebSi Zalze
swrafad izrdeba transnacionaluri da saer-
TaSoriso kompaniebis ricxvi, imavdroulad
msgavsi gaerTianebis TiToeuli monawile
atarebs “korporatiulobis sakuTar” princ-
ipebs, biznesis warmarTvis tradiciebs, xolo
gadawyvetilebebs iRebs marTvis Camoyali-
bebuli niSnebis Sesabamisad. aseT SemTxvevaSi
ZiriTadi amocanaa ufro produqtiuli gaxdes
internacionaluri gundis TanamSromloba. -
garkveuli praqtikuli rekomendaciebis Se-
muSaveba, romlebic dafuZnebulia kulturu-
li Taviseburebebis codnaze, rac xels uwy-
obs biznesTanamSromlobis ukeTes urTierT-
gagebas da efeqtianobis amaRlebas, sxva qveyne-
bis warmomadgenlebTan erToblivi proeqte-
bis efeqtian organizebas. SedarebiTi menej-
mentis ZiriTad da praqtikul amocanad vxe-
davT sazRvargareTuli menejmentis Tavi-
seburebebis gamovlenas da qarTul sinamd-
vileSi am gamocdilebis gamoyenebis Sesa-
Zleblobebis Seswavlas. aucilebelia imis
aRniSvnac, rom sazRvargareTuli gamocdileb-
is gonivruli gamoyeneba, aseve am procesSi
kulturuli faqtoris adeqvaturi aRricxva,
warmoadgens msoflio saxelis mqone mrava-
li kompaniis warmatebuli saqmianobis wina-
pirobas. erT-erT maxasiaTebel magaliTs
warmoadgens iaponuri korporacia “soni”,
eleqtronikis samyaroSi ucnobilesi kompa-
nia, romlis saxelTanaa dakavSirebuli sxva-
dasxva gamogonebebi, romlebmac “gadaabrunes”
sayofacxovrebo teqnikis samyaro (videomag-
nitofonis, xmis cifruli Caweris sistemis
Seqmna da a. S.). specialistebi Tvlian, aseTi
grandiozuli warmatebis erT-erTi mTavari
mizezia menejmentis gansakuTrebuli siste-
ma, romelmac SeinarCuna yvelaferi saukeTe-
so, rac axasiaTebs iaponur sistemas, da
imavdroulad Seecada SeeTvisebina dasav-
luri modelis yvelaze Rirebuli faseu-
lobebi. dasavlTSi miRebuli individual-
izmis pativiscema korporaciis qvakuTxedis
TavSia moqceuli. iaponuri menejmentis ise-
Tive maxasiaTeblebi, rogorebicaa gundze
orientacia, urTierTdaxmareba, samuSaos Ca-

rCoebisa da valdebulebebis araformaluri
gansazRvra, urTierTSecvladoba “soni”-Si
narCundeba, msgavsi Sexameba firmas saSua-
lebas aZlevs warmatebiT gamovids rogorc
Sidaiaponur, ise saerTaSoriso bazrebze.
aucilebelia aRiniSnos, rom msoflio bi-
znesze globalizaciis gavlena sul ufro
gadamwyvet mniSvnelobas iZens, rasac mivya-
varT menejementis paradigmis Secvlamde
marTvis efeqtianobis globalur Sexedule-
bamde. ase, Jurnal “Business week”-is SefasebiT
“TandaTanobiT yalibdeba XXI saukunis
dasawyisis saerTaSoriso standarti. aseTi
firmis modeli dafuZnebuli iqneba dasav-
luri tipis aRricxvis sistemasa da finan-
sur kontrolze, da amave dros daeyrdnoba
“iaponurad” gundurad muSaobas. masSi dafase-
buli iqneba firmis interesebisaTvis prag-
matuli eTikuri mravalferovneba. centri-
dan firmis marTvas ganaxorcieleben xelmZR-
vaneli-kosmopolitebi, romlebsac Segnebu-
li eqnebaT sxvadasxva kulturebis Tavise-
burebebi, romlebic iZlevian saerTo tonsa
da ganviTarebis strategias da imavdrou-
lad adgilebze menejerebs moqmedebis maqsi-
malur Tavisuflebas aZleven”. unda iTqvas,
rom 10 wlis win gamoTqmuli aRniSnuli varau-
di garkveuli saxiT gamarTlda. erTi qvey-
nidan meoreSi teqnologiebis gadatanisas
da erToblivi biznesis organizebisas, bevr
faqtors aqvs mniSvneloba, maT Soris iurid-
iuli da uSualod ekonomikuri xasiaTisas,
rac sakmaod Rrmad Seiswavleba saerTa-
Soriso menejmentis farglebSi. aucilebe-
lia imis aRniSvna, rom saerTaSoriso menej-
menti Zalze mWidrodaa dakavSirebuli Se-
darebiTi menejmentis gagebasTan, Tumca Se-
darebiTi menejmenti gansxvavdeba kulturu-
li Semadgenlis mniSvnelovani gaTvaliswineb-
is aucileblobiT. ase, saerTaSoriso menej-
mentis sferoSi mkvlevarebs Soris tradi-
ciulad arsebobs sxvadasxva Sexedulebebi
saerTaSoriso biznesze kulturuli faq-
toris gavlenis Sesaxeb, Sesabamisad, pirobi-
Tad SesaZlebelia Semdegi jgufebis gamoy-
ofa: universalistebi, romlebic amtkiceben,
rom kulturuli faqtoris mniSvneloba gada-
Warbebulia, da, radganac adamianis fsiqolo-
gia praqtikulad universaluria, ar aris
saWiro kulturaze mniSvnelovani gaTvleb-
is gakeTeba. zogierTi analitikosi aseve mou-
wodebs ar Seafason gadaWarbebiT biznesSi
erovnuli kulturisa da tradiciebis gav-
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lena, gansakuTrebiT iseTi movlenis fonze,
rogoricaa globalizacia. ekonomikur-
klasteruli midgomis momxreebi gamodian
iqidan, rom qveynebi da erebi upirvelesad
gansxvavdebian ekonomikuri ganviTarebis
doniT. SedarebiTi ekonomikuri ganviTareba
(anu qveynebis Sedareba ekonomokiuri ganvi-
Tarebis doniT) warmoadgens qveynebis klas-
terebad dayofis ZiriTad mniSvnelovan niSan-
sa da kriteriums, xolo kulturuli faq-
tori mxedvelobaSi umniSvnelod miiReba.

kulturul-orientirebuli midgomis
momxreebi, romelic dReisaTvis yvelaze
popularulia, icaven swored kulturuli
fonis mniSvnelovan rols, varaudoben ra,
rom misi Seswavla da Sesabamisi Sedegebis
praqtikuli gamoyeneba amaRlebs saerTa-
Soriso menejmentis efeqtianobas. Cven ufro
vemxrobiT mesame, kulturulad orientire-
bul midgmas, magram imavdroulad mas ar
vaabsolutizirebT. es niSnavs, rom kultu-
ruli faqtorebis gaTvaliswineba namdvilad
aucilebelia, magram, erTis mxriv, aRininiS-
neba saqmiani kulturebis daaxloebis ten-
dencia, anu midgomebi biznesi xdeba sul
ufro universaluri, xolo meores mxriv,
urTierTSedarebiTi qyveynebis marTvis
xarisxi da Taviseburebebi namdvilad urT-
ierTmsgavsia, da, davuSvaT, rom gamocdile-
baTa gacvla am TvalsazrisiT “Tanabar”
qveynebs Soris namdvilad ufro advilia.
SedarebiTi menejmentis farglebSi mimdinar-
eobs: 1. sxvadasxva qveynebis da qveyanaTa
jgufebis mmarTvelobiTi gamocdilebis
Seswavla, menejmentis modelebis Tavisebu-
rebebis gamovleniT. gansakuTrebul inter-
ess warmoadgenen ekonomikurad yvelaze
warmatebulad ganviTarebuli qveynebi (ker-
Zod, anglo-saqsuri kulturis matareble-
bi). Sedegad: vlindebian marTvis sistemis
yvelaze naTeli niSnebi, rac gansakuTrebiT
aqtualuria modelis warmatebulobis SemTx-
vevaSi. aseT SemTxvevaSi es niSnebi SeiZle-
ba gamoyenebul iqnes sxva qveynebis mier;
fasdeba ama Tu im modelis specifiuroba
sxva qveynebSi misi SesaZlo gamoyenebis
TvalsazrisiT. 2. sakuTari mmmarTvelobis
gamocdilebis, misi Zlieri da susti mxaree-
bis Seswavla, aseve am gamocdilebaze gav-
lenis SesaZleblobebi. 3. sxvadasxva qvey-
nebis menejmentis modelebis ganviTarebis
tendenciebis Seswavla, marTvis sistemebze
globalizaciis gavlena da movlenaTa Sem-

degomi ganviTarebis prognozireba. 4. sxva-
dasxva qveynebis warmomadgenlebTan urT-
ierTobis rekomendaciebis SemuSaveba, mar-
Tvis gamocdilebis urTierTgamdidrebis
procesebis organizeba. nebismieri qveynis
saqmiani kulturis Taviseburebebi vrcelde-
ba marTvis procesebis sxvadasxva aspeqteb-
sa da firmebis marTvis meqanizmebze, rogore-
bicaa strategiuli dagegmva, gadawyvetile-
bebis miRebis praqtika, sakadro politika,
Sromis anazRaurebis firmis Sida sistemis
SemuSaveba da biznesprocesebis optimiza-
cia, motivaciis principebi, komunikaciebi,
lideroba, partniorebTan urTierTobis
formebi da sxva. Tanamedrove menejeris,
romelic funqcionirebs globalur
ekonomikur qselSi, mTavari amocana gaxde-
ba SeaTavsos Tanamedrove teqnologiebi
erovnul TaviseburebebTan. da dReisaTvis
markus reizleni statiaSi “erovnuli kul-
turis gavlena marTvis stilze” JurnalSi
European Business Forum wers: “biznesis skolebis
mTavari amocana gaxdeba ara mxolod wins-
vla standartuli marTvis meqanizmebis swav-
lebaSi, aramed maTi Sesvla erovnul Tavise-
burebaTa konteqstSi marTvis erovnuli
modelis specifikis gagebis gaTvaliswi-
nebiT”. ar SeiZleba ar daeTanxmo am gamo-
naTqvams, Tu mxedvelobaSi miviRebT ekono-
mikis internacionalizaciis mimarTulebiT
ganviTarebis tendenciebs, aseve profesiu-
li menejmentis saqmianobis aris gadaadg-
ilebas lokaluridan saerTaSoriso do-
nisaken. Sedegad Cndeba imis garkvevis auci-
lebloba, Tu rogorc zegavlenas axdenen
socialur-fsiqologiuri, kulturuli,
eTikuri faqtorebi calkeuli qveynis mar-
Tvis Taviseburebebsa da maTi ekonomikuri
ganviTarebis produqtiulobaze. sxva kul-
turebis warmomadgenlebTan urTierTqmede-
bisas menejerebma unda icodnen, Tu ramde-
nad iswrafvian es ukanasknelni Tavisi valde-
bulebebis Sesrulebisaken, Tu rogori ar-
gumentebi moqmedeben maTze ufro Zlierad
da romlebic ufro sustad, rogor unda iq-
nas mopovebuli maTi ndoba da a. S. am kiTxve-
bze pasuxebis moZebnisa da amiT kulturaT-
Sorisi urTierTobebis efeqtianobis amaR-
lebisaken aris mowodebuli SedarebiTi me-
nejmenti. dReisaTvis mTels msoflioSi
aRiniSneba socialur-fsiqologiuri kvleve-
bis namdvili bumi, romlebic eZRvneba kaco-
briobis kulturuli mravalferovnebis Ses-
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wavlas. XX saukunis 50-iani wlebidan dawye-
buli abstraqtuli filosofiuri naazreve-
bi sxvadasxva qveynebis kulturaTa Soris
gansxvavevebis Sesaxeb pouloben dadasture-
bas masiurad mimdinare kvlevebSi stereoti-
pebisa da faseulobebis Sesaxeb. Sromebi
kulturaTa sferos kvlevebSi Zalzed mra-
valferovania da xsnian meurneobis warmoe-
bis erovnuli praqtikis sxvadasxva mxareeb-
sa da marTvis firmis Sida organizebas.
ueWvelia, yvelaze didi yuradReba eqceoda
da eqceva amerikul menejments, romelmac
daamtkica Tavisi efeqtianiba garkveul
pirobebSi. zogjer ver ganasxvaveben cnebebs
“amerikuli menejmenti” da “menejmenti”, rac
sruliad gasagebia. istoriulad amerikelebi
iyvnen modis damkanoneblebi am sferoSi, da
warmatebiT ukeTebdnen eqsports sxva qvey-
nebSi firmis Sida marTvis sakuTar mod-
els. garda amisa, inglisuri ena da ingli-
surenovani literatura dRes yvelaze me-
tadaa gavrcelebuli saqmian samyaroSi.
arsebobs arsebiTi kavSiri menejmentis ama
Tu im erovnuli modelis warmatebulobasa
da interess Soris, romelic vlindeba
eqspertebisa da analitikosebis mxridan. ma-
galiTad, xangrZlivi drois ganmavlobaSi
70-ian wlebSi yuradReba fokusirebuli iyo
upirveles yovlisa amerikul menejmentze,
rogorc yvelaze efeqtianze warmoebis in-
dustrializaciis pirobebSi. situacia ram-
denadme Seicvala, rodesac sxva qveynebmac
daamkices Tavisi konkurentunarianoba naw-
ilobriv sawarmos muSaobis efeqtiani or-
ganizaciis xarjze. ase, iaponiis ekonomikurma
warmatebam 70-80 wlebSi Secvla menejment-
is amerikuli modelis aRqma, rogorc yvela-
ze warmatebulisa da gamoiwvia interesi
iaponuri menejmentisa da saqmiani kultur-
is mimarT. imave dros, aSS-Si da aseve sxva
qveynebSic moxda interesis afeTqeba firme-
bis iaponuri marTvis mimarT (kereicu, kan-
bani, xarisxis wreebi, daqiraveba sicocxlis
bolomde da a.S.). Tumca, unda aRiniSnos, rom
axla, rodesac adre popularuli zomebis
mniSvnelovani nawili Tanamedrove garemo-
Si araadeqvaturi aRmoCnda, iaponurma ekono-
mikurma sistemam nawilobriv uari Tqva “sam-
udamo daqiravebis” sistemaze da muSakebis
anazRaurebaze staJis mixedviT, saxelmwifo
paternalizmze firmebsa da saxelmwifos
Soris urTierTobebSi, aseve mTel rig sxva
postulatebze.

aRniSnuli faqtebi mowmoben imas, rom, jer
erTi, menejmentis modeli nebismier qveyana-
Si eqvemdebareba cvlilebebs Sida da gare
faqtorebis zegavleniT, xolo meores mxriv,
dReisaTvis midis marTvis ucxouri princi-
pebis aTviseba, rasac mniSvnelovnad uwyobs
xels SedarebiTi menejmenti. SeiZleba gam-
ovyoT SedarebiTi menejmentis ori aspeqti:
Teoriuli da gamoyenebiTi. Teoriuli mene-
jmenti ZiriTad miznad ganixilavs kultu-
ruli ganaTlebulobisa da sxvadasxva qvey-
nebis saqmiani kulturebis TaviseburebebSi
gaTvicnobierebas. arsebobs uamravi publika-
cia, romlebic Seicaven ama Tu saqmiani kul-
turis Taviseburebebis dawvrilebiT aRweras,
romlebic mravalwlian dakvirvebebzea
dafuZnebuli. gamoyenebiTi anu praqtikuli
aspeqti gulisxmobs sxvadasxva qveynebs So-
ris gamocdilebiT urTierTgamdidrebis or-
ganizebas, konkretuli rekomendaciebis Se-
muSavebas erToblivi biznesis gansaxorciele-
blad, TanamSromlobis organizebas da sxv.
gansakuTrebuli yuradReba eqceva menejmen-
tis yvelaze efeqtian modelebs, sadac aseTi
efeqtianobis ZiriTad kriteriums warmoad-
gens ama Tu im ekonomikis warmatebuloba
mTlianobaSi, rogorc calkeuli bizneser-
Teulebis efeqtianobis saerTo Sedegianoba.
vlindeba ZiriTadi niSnebi, romlebic uzrun-
velyofen ama Tu im modelis efeqtianobas,
fasdeba am Taviseburebebis specifiuroba sxva
ekonomikur sistemebSi maTi SesaZlo gamoy-
enebis mizniT. SedarebiTi menejmentis swo-
red gamoyenebiT xasiaTs aqvs gansakuTrebu-
li mniSvneloba Tanamedrove ekonomikisaTvis
da mowodebulia mniSvnelovnad aamaRlos
sawarmoebis saqmianobis efeqtianoba.

ekonomikaSi da marTvaSi Tanamedrove te-
ndenciebis kompleqsuri analizis safuZvelze
Cven migvaCnia, rom aucilebelia SedarebiTi
menejmentis ganviTarebis Semdegi tendencie-
bis formulireba: 1. msoflio Tanamegobroba-
Si saqarTvelos Semdgomi inkorporaciis Se-
sabamisad, gaizrdeba SedarebiTi menejmentis
aqtualoba Semdeg rig obieqtur faqtorebT-
an dakavSirebiT: transncionaluri kompanie-
bis raodenobis zrda, gasvla saerTaSoriso
bazarze, mso-Si gawevrianeba, saqarTvelo
ucxouri kompaniebis raodenobis momravle-
ba da a. S.; 2. aqcenti SedarebiT menejmentSi
SesamCnevad gadainacvlebs misi Teoriuli,
kvleviTi aspeqtebidan (rogoricaa sxvadasxva
qveynebSi marTvis sistemebis istoriisa da
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Taviseburebebis Seswavla) praqtikulisaken
(ucxouri gamocdilebis danergvis opti-
maluri procedurebis danergva, personalis
multinacionalur kompaniebSi muSaobis
organizacia da a. S.); 3. sxvadasxva qveynebis
saqmiani kulturebis Sedarebis uamravi arseb-
uli skalebidan SemuSavdeba erTiani skala,
romliTac SesaZlebeli gaxdeba maTi dadeb-
iTi da uaryofiTi mxareebis Sefaseba da
sistemuri SedarebiTi analizis Catareba; 4.
Tanamedrove tendenciebTan dakavSirebiT mud-
mivad gaizrdeba samamulo sawarmoebis Tan-
amSromloba sazRvargareTul institutebTan,
aseve ucxouri teqnologiebis gamoyeneba
yoveldRiur marTvis praqtikaSi, ris gamoc
gaizrdeba SedarebiTi menejmentis mniSvnelo-
ba; 5. saqarTveloSi Catardeba samamulo saqmi-
ani kulturis kvleva, sakmaod reprezentabe-
luri da farTo, saidanac gamovlenili iqne-
ba biznesis marTvis ZiriTadi Taviseburebe-
bi, maTi tendenciebi da gavlena ekonomikur
ganviTarebaze (risi msgavsic ukve dawyebu-
li iyo savaWro palatis mier); 6. saqarTvelo-
Si menejmentis mTliani qarTuli modelis
ganviTarebas xels Seuwyobs ucxouri na-
muSevrebis gamoyeneba, ris Sedegadac erovnuli
Taviseburebebisa da ucxouri teqnologieb-
is bazaze Camoyalibdeba marTvis axali stan-

dartebi, aseve “axali tipis menejerebis”
aRzrda, romelTa ganaTleba da unarebi mTli-
anad gaiTvaliswineben progresul ucxour
teqnologiebs. 7. amrigad, Cven mivdivarT im
daskvnamde, rom - SedarebiTi menejmenti – es
aris axali progresuli mimarTuleba, rom-
lis warmoSobac ganpirobebulia global-
izaciiT, biznesis internacionaliziiT da
marTvaSi adamianis faqtoris rolis gaZ-
lierebiT; - Sromebi SedarebiTi menejmentis
sferodan gamoiyeneba umsxvilesi kompaniebis
mier, ekonomikurad yvelaze ganviTarebuli
ukve mravali wlis ganmavlobaSi cdiloben
aamaRlon erovnuli menejmentis efeqtiano-
ba ucxouri Sromebis saSualebiT; - monace-
mebis wyaros saqmiani kulturebis Se-
swavlisas warmoadgenen mkvlevarTa dakvir-
vebebi da sociologiuri gamokvlevebis Sede-
gebi. amadroulad, erovnuli kulturis ga-
zomvis meTodebi xdeba sul ufro zusti da
maTematikurad gaTvlili, razedac metyve-
lebs, magaliTad, calke mecnierebis – eT-
nometriis warmoSoba; - yvelaze didi inter-
ess warmoadgens SedarebiTi menejmentis
gamoyenebiTi aspeqti, romelic gulisxmobs
iseTi meqanizmebisa da instrumentebis Se-
muSavebas, romlebic mowodebulia marTvis
xarisxis gaumjobesebisaTvis.
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